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About & Approach

My path to UX design isn't conventional, and that's exactly what makes it valuable.

/ BACKGROUND

Years managing QA/QC
opercations at Eduardo
Construction serving Energy and
Mining clients taught me that
precision isn't optional. Every weld,
component, and drawing had to
meet excact standards. That
discipline translates directly into

great design.

Eduardo Construction: 2012 - 2026

QA/QC Manager - Energy & Mining - Precision Engineering

/ FOUNDATION

My path into UX started on a
fabrication floor. Building test
plans, writing process
documentation, and running ISO
9001 and ISO 3834-2 audits. It
taught me to think in systems,
design for what breaks, and
communicate with the precision
that separates clean handoff

from chaos.
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/ TRANSITION

My transition wasn't a leap it was a
deliberate shift that carried
everything: systems thinking,
precision obsession, and a hard-won
understanding of high-stakes
environments. Today | design fluent
in Figma, Framer, and Claude Code
with the rigor of someone who's

managed quality systems at scale.

Freelancing / Consultancy: 2026 - Present

UX Designer - Project Management - User Flow
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Skills & Expertise

Positioning

° ° Project Management
Design Skills
Prototype 88%
Visuadl Identity design 78%
Al Specialist Testing
Design Systems 82%
Wireframing 89%
Responsive Design 92%
HTML & CSS 72%
UX Research Ul Design
TOOIS UX Design
Figma g’ Framer g ChatGPT @ Higgsfield Al ‘ Dovetail 2?

cosmos @  Midiourney N\ Mobbin @ik Claude Code ¢
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TOo0Is & Process

The tools | design with, research with, think with and ship with.

Al WORKFLOW

Discover

Figma

Primary design tool
Components : Prototyping - Dev handoff

Framer

Advanced interaction design
High-fidelity prototypes & web publishing

FigJdam

Creative workspace & ideation
Mood boards - User flows - Brainstorming

__02
Define

Claude Code

Design critique & documentation
Code generation & workflow automation

ChatGPT

Reseadrch synthesis & copy refinement
Ideation and problem framing

Higgsfield AIA

Visual exploration & mood boarding
Early concept generation

__03
Wireframe

Dribbble

Design inspiration & trend tracking
Portfolio benchmarking

Pinterest

Creative ideas & visual research
Discovery - Mood bocards - Brainstorming

COSMOS

Curated design library
High-quality Ul references & visual direction
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" Test & Iterate

Dovetail

User research repository
Interview analysis & insight synthesis

Mobbin

Ul pattern & flow reference
Real-world cpp screen library

(0 ]33
Handoff



Projects Overview

Three projects. One system. Precision craft cacross the full design stack.

Welcome aboard,
Jordan!

/ Clarity HR/ WEBSITE

HR Employee Onboarding

16 user flows, 8 hi-fi screens
Complete onboarding system from

authentication to CRM dashboard

/ CRM PLATFORM /WEB APP

End-to-end dashboard redesign

Unifying user management and analytics into a

single, coherent experience underpinned by a

custom component system that made the rebuild

repectable.
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/ CULT FITNESS / MOBILE APP

Personal Fithess App

14 mobile screens
Workout tracking, Nutrition, Progress
analytics

Full iOS-style design system

)



CASE STUDY O1

Clarity

Redesigning the employee onboarding experience

o1/

ClarityHR needed to fix their
broken employee onboarding
process. New hires were
overwhelmed, confused about
their role, and disengaged
before their first week was

done.

tir J Wes are ] 16 FLows ] UISUXDESIGN ] & HiFi SOREENS

02/

The existing system had no
structured journey. New employvees
had no clear path through profile
setup, team introductions, training
schedules, or tool access. Everything
lived in disconnected emadails and

sprecdsheets.
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03/

A fully designed onboarding
platform with 16 user flows covering
authentication, employee profiles,
training, role & responsibilities,
system access, and a unified CRM
dashbocard . Complete lo-fi

wireframes and hi-fi screens.



Process

O1/Discovery

Mapped the employee
journey from day-1 offer
acceptance through 30
days. Identified 6 critical
friction points in the

existing process.

02/ Architecture

Defined 16 user flows
covering every touchpoint:
login, onboarding wizard,
team cards, role docs,
learning paths, and the CRM
dashboard.

03/ Wireframes

Built lo-fi wireframes
for every flow. Mid-fi
concepts refined
with stakeholder
feedback. Yellow
annotation notes
documented every

decision.

/08

O4 / Hi-Fi Design

Eight screens that
carry d new hire from
first launch to fully

onboarded.
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Resecdrch & Insights

Market analysis and user journey mapping that defined

Six friction points identified during the discovery phase that directly shaped
the 16-flow design solution.

the 16-flow design solution. . . .
No guided journey exists

New employees had zero structured path they received a credentials email and were left to self-navigate.

Studied 5 leading HRM platforms. Mapped their onboarding flows, = I G R TR T e T T

navigation depth, and design consistency. Teams emailed PDFs for role and responsibility docs. No in-app reference, no version control.

PLATFORM Nav Onboard UX Mobile
Team introductions were absent

New hires met their team through Slack luck. No structured introduction flow or org-chart context.

BambooHR » () ()

Cluttered onboarding too many tabs from day one

Workda . Learning paths were external
Enterprise-hegvy 11+ steps to complete first login Training was linked via email. No progress tracking, no completion milestones, no in-platform experience.
Gusto o
Payroll-first HR onboarding is an afterthought Zero progress indicqtors
Users could not see how far through setup they were. Drop-off risk was high at every step.
Monday HR o (]

Project-tool pivot missing dedicated HR flows

Day-1 anxiety was universal

. . Common theme across competitor reviews: "l felt lost on my first day." This became the design north star.

©O00606060

Rippling

Feature rich but zero guided journey for new hires

Scoring: Poor @ Fair Good Strong

Give every new employee a cledr, structured journey — from offer acceptance to a confident first
30 days?
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Full journey - Login - Welcome - Setup = Team = Role - Ledrning - Tools - Dashboard

Outcome

“The new onboarding flow gives every new employee a . ClarityHR

clear, structured journey from first login to full
productivity.”

Signin

Welcome to
your new role.

Everything you need to hit the Work email
DELIVERABLES ground running — in one place.

* Personalised onboarding plan Password

16 user flows designed end-to-end
Complete lo-fi wireframe library

8 hi-fi screens - Splash » CRM Dashboard Sl SATEEERLCEVEE S R

Forgot password?

Sign in to ClarityHR

Continue with SSO

Reusdable component system

Design annotations for developer handoff *:Roie Sresponsibility overview

* Instant tools & system access

16 8 5

User Hi-Fi Deliverable
Flows Screens Tvpes
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O1/Welcome Page O3 / Manage Profile O5 / Roles & Responsibilities

e ClarityHR
(-]

(©) clarityHr

Welcome to Set up your profile: , ‘ Senior Account Executive
your new role. _ hisikormaion wi be viibeto your coleagues

Your first 30 days

and manager. Add a photo to make it personal First name Mt naae Shadow calls & product deep-dive

hit the

lace « Use a professional photo

« Keep bio under 100 words
* Add your pronouns if you'd like

* Personalised onboarding plan

* Team introductions & directory
Bart B Key Responsibilities
erformance Targets

ARR T

* Role & responsibity overview

* Instant tools & system access

Continue to Learning Path -

02 / Create New Account 04 / Meet The Team Dashboard O6 /Tools & System Access
a ClarityHR dan Smith n ClarityHR

Meet your team Y ‘ Tools & System Access

Onboarding Progress

Welcome aboard, - ._

Jordan! B

SA

Sarah Anderson Marcus Patel Leita Rahman Tom Kowalski

Google Workspace Salesforce

u ock
o Complete profile

DocuSign
7 9!

AB CF

Aisha Bello Chris Fischer Yuki Nakamura Brooke Wiliams




CASE STUDY 02

Platform

Rebuilding the dashboard experience from the ground up

o1/ 02/

The CRM platform's dashboard was The existing dashboadrd mixed too
cluttered, hard to navigate, and made many functions without visuadl

it difficult for employees to sign up, hierarchy. Sign-up flows were
review data, or find whcat they needed. confusing, data tables were hard
A complete redesign was needed. to read, and key actions were

buried. The system had no

consistent visual langucge.

n2

03/

A redesigned web application with
clean dashboard layouts,
restructured sign-up flows, clear
data views, user management,
roles & permissions, reports &
canalytics, and a complete

component system.



Process

O1/ Audit

Reviewed the existing CRM
screens and identified core
problems: navigation
depth, data overload,
unclear CTAs, and
inconsistent components

throughout.

02/ Structure

Redesigned informcation
architecture. Built a
sidebar navigation model
with clear hiercarchy.
Dashboard, User
Management, Reports,

Settings.

O3 / Wireframes

Mapped nine core
flows covering every
major surfoace of the
platform from
authentication and
permissions through
to user management,

analytics, and admin

O4 / Hi-Fi Design

Full desktop screens
with blue primary
navigation,
structured white
content areads, data
tables, forms, and
empty states dll
built from the design

system.



CASE STUDY 02

Before /

The original system was cluttered and navigation-heavy. Here is what changed.

THE ORIGINAL SYSTEM REDESIGNED SYSTEM

CLUTTERED - INCONSISTENT - HARD TO NAVIGATE CLEAR - FOCUSED - SYSTEMATIC

X No visuadl hierarchy — everything competes for attention v Sidebar IA — flat hierarchy, 2-click access to every feature

Xx Average 7+ clicks to complete a core task v Dashboard structured around real user workflows and tasks

X Unrelated features mixed into the same views v Single-purpose views — no mixed functions, no context switching
X No empty states, error patterns, or loading feedback v Empty states, error patterns & loading states built into every flow

~60%

Reduction in navigation
depth

7->2

Avg clicks per core task

9

User flows redesigned

100%

Error & empty state
coverage

na
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Full journey - Login » Dashboard » User Management - Reports & Analytics

Outcome

Dashboard User Management
“The redesigned CRM gives teams a clear, efficient Manage employee account nd onboarding assignn

User Management

@ CRM Admin A @

workspace data is accessible, sign-up is frictionless, and
every screen serves d purpose.” Teing

248 users

Reports

Settings ° James Liu fing
DELIVERABLES

e Sofia Reyes M: ng 7 Edit

9 user flows redesigned end-to-end @ Voo Tromson

Account Exec

Desktop dashboard system with sidebar navigation © "
Simplified sign-up & employee onboarding flow .
Data tables, report views & analytics screens © "

Empty states & error handling patterns e Design

Full component library for development handoff

9 4 6

User Screen Deliverable
Flows Tvpes Categories



CRM CRM Platform

You're joining
the team.

CRM Admin

Secure password rec
Your account is safe

256-bit encryption
) yp!

Reset links expire in 15 minutes

O1/Welcome Pcage

You've been invited

Full name

02 / Crecate New Account

rd

Reset Password

O3/ Edit User Profile

Dashboard

° Edit User v
. r User Management

Personal Info

First Name Last Name

James Liu

Work Email
Department Role

Engineering Developer

Direct Manager

Account Active

04 / Delete User Account

. CRM Onboarding

A

Delete User Account

g James Liu

The following will be permanently deleted:

Type DELETE to confirm

DELETE

Cancel Delete Account
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O5 / Training Admin Dashboard

0 James Liu

Training

In Progress

S CRM Platform Fundamentals

- GDPR & Data Compliance

® Scheduled

- Customer Success Fundamentals

® Completed
Company Orientation & Culture

S

IT Security & Best Practices

HR Policies & Procedures

® Overdue

Sales Methodology Workshop

06 / User Training Dashboard

My Training

Workplace Safety & Compliance Role-Specific Product Training

Data Privacy & GDPR Basics Customer Communication Skills

Company Culture & Values Security Awareness Training




CASE STUDY O3 - PERSONAL PROJECT 7

Fitness

A fitness app designed the way it should have always been

Personal Project Mobile / iOS Full UI/UX Design m

O1/ 02/ 03/

After using multiple fitnhess apps and Existing fithess cpps are cluttered, A complete mobile app: Splash,
finding them all lacking | designed hard to navigate mid-workout, use Onboarding (Goal, Weight, Body
Cult Fitness from scratch. Goal: a inconsistent patterns, and bury Metrics), Home, Workout

fithess app that combines workout the most-used features. None felt Browser, Active Workout,
tracking, progress, nutrition, and designed for the actual moment of Workout Complete, Progress,
profile in one clean, focused use when you're swecating and Nutrition, Profile, Sign In dark Ul

experience. need information fast. with purple accents.



Process

O1/ Resecrch

Studied 5 leading fitness
apps. Mapped user
frustrations across:
navigation depth, workout
logging friction, progress
data visibility, and
onboarding drop-off

points.

02 / Wireframes

Lo-fi wireframes for the full
onboarding journey (Goadl,
Weight, Body Metrics) and
all core flows. User journey
mapped from first launch
to active workout

completion.

O3/ Design System

Built a dark-mode
design system: deep
black backgrounds,
purple/violet accents,
Inter typeface, custom
icon set, and a
component library for

consistent UL.

O4 / Hi-Fi Screens

Eleven screens
carrying the user
from first launch to
daily training loop
Splash, Onboarding,
Home, Workout
Browser, Active
Workout, Complete,
Progress, Nutrition,

and Profile.
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From Sketch

LO-FI WIREFRAMES - EARLY STAGE

. Workout s m} Upper Body Strength 47:32 o Progress o Nutrition
Browser Barbell Bench Press Woek .
How tall are you?
2,340
Jeg=g=R=}¢=) ° 24 32‘ WORKOUT COMPLETE
=- - U, Str
N 178 — ' D D D sk
cm Upper Body .
Strength 1829 2489 o9
CULT : 12 * 4200° 380 °
Fitness w7178 179
; < | 12«80k . ' S - Breaktast 80kl ®
— ot Ot
| 12x80kg L 820keal »
| roolg e Seahfrae 120kg o BrbetBenchPress _—
e 100 Ome 840kcal » -
w % 1on82kg Deadift 180kg @ 'aciine Durhbel Precs Wokg
. o Tricep Pushdown 90k
- e . 00:45 Sauat —_—
Lower Body FubBody . o LineralRaises anvg
o e
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From Sketch

LO-FI WIREFRAMES - EARLY STAGE



TO Screen

FINAL HI-FI SCREENS - PRODUCTION QUALITY

/21

O1 DISCOVERY

02 LO-FI

o3

MID-FI

: | ’ . F Fitness Goals = ’ ’
[ ] Workouts =) & - Exercise 3 of 12 =2 ; NUTRITION *
sl bl Circuit3 o Barbell Bench Press . A\
\‘ / )
® ) 4
o 2,340
(T L1 1) .I 7 8 0 Boa,yom‘/? WORKOUT
= { O O O COMPLETE
::. . . lllllllllllllllll II . I%40a, I I, PPL Routine Pull v e 1429 3129 68g
How much do you weigh? Sote @ @ @ @ ' 12 §50 4732
CULT = 84.6 | . OO
FITNESS 8 2 . | . @ @ @ @ . w20 & 33 DAY STREAK — NEW RECORD!
+ © | L e
"""""""""""" II""‘|"|..||‘|I : 12x80KG Shars g TN
1oxe2Ke ® 19-d ak ® 19 workouts logged 2.4L b dha
7 wireframe screens iterated into 7 polished hi-fi screens
Every design decision documented and intentional
04 HI-Fi O5 POLISH
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Brand entry - Workout achievement - Progress & fithess gocails
( w r N ( Fim‘.'es.s: Qoals ﬂ
“Cult Fitness is what a fithess app looks like

when it’s designed around the user’s actual @
experience not the gyvm’s marketing needs.”

O]

INORKOUT : asses Dsanygm:/g
COMPLETE | i e
| 1 | vy
P S
CULT OO0 @)
Complete lo-fi wireframe set (onboarding + all flows) ¢ 32 oav eTne - mem mecom! FITacss CICICIOIOIO

14 hi-fi screens — production quality — (=)

BACK TO HOME

Full onboarding flow: Goal, Weight, Body Metrics

Workout tracking & cctive session flows — * 1odaysresk * 19 workoutslogged

Progress & nutrition dashboard views \ ) \ j \:.: ook . j

Dark mode design system with lime
accent palette

O1/ Get started - Sign-up 02 / Workout Complete O3/ Progress Rings

14 6 1

Hi-FI Core Design
Screens Flows System
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TO Screen

FINAL HI-FI SCREENS - PRODUCTION QUALITY

7 wireframe screens iterated into 7 polished hi-fi screens

Every design decision documented and intentional

O1 DISCOVERY 02 LO-FI O3 MID-FI 04 HI-FI OS5 POLISH
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Brand entry - Workout achievement - Progress & fithess gocals

Outcome

“Cult Fitness is what a fithess app looks like
when it’s designed around the user’s actual
experience not the gyvm’s marketing needs.”

DELIVERABLES

Complete lo-fi wireframe set (onboarding + all flows)

14 hi-fi screens — production quality

Full onboarding flow: Goal, Weight, Body Metrics
Workout tracking & cactive session flows
Progress & nutrition dashboard views

Dark mode design system with lime

accent palette 01/ Get started - Sign-up 02 / Workout Complete 03/ Progress Rings

14 6 1

Hi-FI Core Design
Screens Flows System



