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Ruan Visagie

UX/ Product designer. Designed by hand. Accelerated by Al. Built to spec in Johannesburg.
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ABOUT

My path into design isn’'t conventional.
That’s exactly what makes it useful.

01 BACKGROUND 02 FOUNDATION 03 RANSITION
Fourteen years leading quality and operations on Test plans, process documentation and ISO 9001 Since 2025 I've designed end-to-end products for
energy, mining and manufacturing projects taught audits trained me to think in systems, design for Studio Mos and Malkoppi: research, flows, design
me that precision isn't optional, and that a system what breaks, and hand off work clearly enough systems and developer handoff, built in Figma,
only works if people can actually follow it. that nothing gets lostin between. Framer and Claude Code.
CAREER
2012 — 2026 14 years in quality and operations - Eduardo Construction
APR 2025 — PRESENT UX/ProductDesigner - Studio Mos, Malkoppi Creative Development -

2016 2018 2020 2022 2024 2026 NOW
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EXPERIENCE

Designing products end to end, with a
guality manager’s eye.

MAR - JUL 2026 STUDIO MOS JAN — MAR 2026 . MALKOPPI APR - DEC 2025 STUDIO MOS

UX Designer, freelance

Designed a recurring invoices feature: a “Make
Recurring” flow, schedule management and pre-send
notifications for an SME accounting platform.

CASE STUDY RECURRING INVOICES ON REQUEST

® EDUCATION " 2025

UX Designer, Industrial and Product Design - CodeAcademy

UlI/UX Designer, contract

Designed the CULT Fitness iOS app from scratch: a
dark-mode design system and 14 hi-fi screens across
6 core flows.

CASE STUDY CULT FITNESS /11

® STUDIO

Leads Mantis Studio -

Ul/UX Designer, freelance

Redesigned a SaaS CRM dashboard (9 flows) and the
ClarityHR onboarding platform (16 flows, 8 hi-fi
screens).

CASE STuDY CRM /06 CLARITYHR ON REQUEST

2026 — PRESENT

Independent design studio, Johannesburg
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TOOLS & PROCESS

MANTIS STUDIO

The tools I design, research, think and ship with.

How a project moves: the tools | use at each step, and what each step produces.

Q1
Discover

Understand users, the
brief and what
competitors do.

TOOLS

3» Dovetail
s Mobbin

& Dribbble

OQUTPUT

Research notes
Competitor audit

02
Define

Turn insights into flows,
structure and a visual
direction.

TOOLS
[ FigJam
¥k  Are.na

1.t COSMOS

OQUTPUT

User flows
Information architecture

03
Wireframe

Lo-fi screens to agree
structure before any
visuals.

TOOLS

[ FigJam

B Figma

OQUTPUT

Lo-fi wireframes
Signed-off structure

04
Design

Hi-fi screens,
components and motion
in one system.

TOOLS
8 Figma
7 Higgsfield

& Google Flow

OUTPUT

Design system
Hi-fi screens

05
Test & iterate

Prototype, test with users
and fix what slows them
down.

TOOLS
& Framer
3» Dovetail

¥ Claude Code

OUTPUT

Test findings
Revised screens

06
Handoff

Specs, components and
docs developers can
build from.

TOOLS
B Figma

¥ Claude Code

OQUTPUT

Annotated specs
Developer handoff

/04
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SELECTED WORK

Two projects in depth. One way of working.

MANTIS STUDIO

/05

CRM Platform and CULT Fitness are covered here. ClarityHR, Recurring Invoices and Mantis Studio are in the full portfolio, available on request.

Q1 . SAAS

CRM Platform

A cluttered SaaS dashboard
rebuilt around sidebar-first

navigation. 9 user flows, 7 — 2

clicks per task.

CASE STUDY

/06

TRAIN.
TRACK.
DOMINATE.

02 . i0S APP
CULT Fitness

Afocused fitness app for
Malkoppi, designed for the
moment of use. 14 hi-fi screens, 6
core flows.

CASE STUDY /11 >

03 . WEB APP
ClarityHR

HR onboarding platform that
guides new hires from offer to full
productivity. 16 user flows, 8 hi-fi
screens.

CASE STUDY ON REQUEST

04 - SAAS FEATURE

Recurring Invoices

Recurring invoices for an SME
accounting platform: automation
balanced with error prevention.

CASE STUDY ON REQUEST

05 . WEBSITE

Mantis Studio

My own studio site: designed, art-
directed and built in Next.js in
three weeks.

CASE STUDY ON REQUEST
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PROJECT 01

CRM Platform

Rebuilding a SaaS dashboard from the ground up.

B CRM Plathorm

You've been invited

You're joining the team.

TYPE SAAS - WEB APP . FULL REDESIGN

SCOPE 9 FLOWS - SIDEBAR-FIRST NAVIGATION

CLIENT STUDIO MOS

TIMELINE SEP — DEC 2025 .

ROLE UI/UX DESIGNER, FREELANCE

PRODUCT DESIGNERS, PM, DEVELOPERS

1
m

01 GOAL 02 CHALLENGE
Make the dashboard usable again. Employees Too many functions and no visual hierarchy: Aredesigned web app: clear dashboards,
struggled to sign up, review data or find what they confusing sign-up, hard-to-read tables, buried restructured sign-up, user management, roles and

needed. actions and no consistent visual language. permissions, reports, and a full component system.
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CRM PLATFORM : PROCESS

Structure first, then surface.

From a cluttered, navigation-heavy dashboard to a flat, task-first system.

BEFORE - 7+ CLICKS PER CORE TASK
Home Dashboard
2 Admin User management
3 Modules Training
4 Users Employee profiles

Notifications

5 Manage users

6 Edit user Reports

Representative path to change one user’s permissions. Every section sits one click from the sidebar.

PROCESS @1 AUDIT > 02 STRUCTURE > @3 FLOWS > @4 HI-FI DESIGN
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CRM PLATFORM : BEFORE / AFTER

Cluttered and navigation-heavy, then clear and systematic.

BEFORE . THE ORIGINAL SYSTEM

®

No visual hierarchy: everything competes for attention

7+ clicks on average to finish a core task

Unrelated features mixed into the same views

No empty states, error patterns or loading feedback

AFTER . THE REDESIGNED SYSTEM

() Adashboard built around real workflows and tasks

(v) Sidebar navigation: a flat hierarchy, 2 clicks to any feature

() Single-purpose views, no context switching

() Empty, error and loading states in every flow

/08
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CRM PLATFORM - SPOTLIGHT

User management, up close.

The screen admins use most, rebuilt so every core task takes two clicks.

B s~ aamin o @

WHAT TO NOTICE

88 Dashboard User Management + ser
. e Manage employee accounts, roles and onboarding assignments. | . Side ba r_first n aVi gati 0 n
D Traiing . = S e N Every section is one click from anywhere: the core of
8, Employee Profiles EMPLOYEE DEPARTMENT ROLE STATUS PROGRESS ACTIONS the ? — 2 C||CKS resun:
O Notifications [ 5] _Jl‘.‘"'f’ Liu Engineering Developer . Active — - 75% [ View | @‘ Delete .
— @ Find before you scroll
e :?:.::L;:::Eu.cu-m Marketing Analyst Onbearding = 3% | View :| |‘ Edll:| Delete . y . .
@ Settings Search and filters sit above the table, scoped to the list
@ Marcuy Tha:'lpson Sales Account Exec Active e—100% [ View | | Edit : Delete . .
m.thempsan@corp.com E e yOU re ln.
::::anﬁ:g:‘p A HR HR Specialist Overdue - 12% IEJ [E] Delete
pe— @ Status you canscan
n.KiIM@corp.com - 4 S
S I Status chips carry text labels, so meaning never relies
e e.chen@corp.com Design UX Designer Active —— B8% | View | | Edit | Delete

on colour alone.
Showing 1-6 of 248 users ,L,I n li i L_J Iil !\l\

@ Actions where the data is
View, edit and delete live on each row instead of in
separate admin screens.
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CRM PLATFORM : OUTCOME

Outcome.

Impact: fewer errors and fewer points of interaction, with every core task down to two clicks.

~60% 72

- 9 user flows, end to end

. Sidebar-first dashboard system NAVIGATION DEPTH REDUCED CLICKS PER CORE TASK
- Simplified sign-up and onboarding

- Data tables, reports and analytics

- Empty and error states B o ramn

- Full component library Reports & Analytics

47 68% 82%

Hotifications [5] ‘Onoanding Progress iy Momth Tradning Status Breakd T

/10

100%

ERROR & EMPTY STATE
COVERAGE

REFLECTION - —
1l O
Cutting core tasks from 7 clicks to 2 came from removing structure, not . - SR

adding shortcuts.

Designing every empty and error state up front meant engineering never
had to guess, and that’s now how | start every product.
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PROJECT 02

CULT Fitness

CULT FITNESS

Afitness app designed for the moment of use.

TRAIN.
TRACK.

TYPE i0S APP - UI/UX DESIGN - DESIGN SYSTEM DOMINATE'
SCOPE 14 HI-FI SCREENS s 6 CORE FLOWS

CLIENT MALKOPPI

TIMELINE JAN — MAR 2026

ROLE UI/UX DESIGNER, CONTRACT

TEAM PRODUCT DESIGNERS, PM, DEVELOPERS

01 GOAL 02 CHALLENGE

Bring workouts, progress, nutrition and profile into Existing apps are cluttered and bury the features A dark-mode design system and 14 hi-fi screens
one clean, focused experience that works mid- people use most, right when they’re sweating and across 6 core flows, iterated from 7 wireframes

session. need information fast. through a documented discovery process.

Tl
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CULT FITNESS PROCESS

Designed for the moment of use.

Research, wireframes and a design system, iterated into 14 production-quality screens.

@1 RESEARCH

3 competitor apps
audited

Navigation depth

N

» Workout logging friction
Progress visibility

® Onboarding drop-off

Mapped where each app makes
you stop mid-workout.

02 WIREFRAMES

Welcome back

t password?

Forg

Sign in with Face ID

7 lo-fi wireframes

N

03 DESIGN SYSTEM

Inter - custom icon set - component
library

Dark mode, built for quick

glances mid-workout.

/12

@4 HI-FI SCREENS

¥

CULT FITNESS

Welcome back.

14 hi-fi screens, 6 core flows
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CULT FITNESS -+ WIREFRAMES

From wireframe.

Seven lo-fi wireframes gave the client the full structure and flow, signed off before any hi-fi work.

LO-FI WIREFRAMES . SIGNED OFF BEFORE HI-FI

9:41 2:41
< L < - < - Good morning
Choose workout 20 -
Ruan

What's your goal? What's your weight? i,

&ll tailor workouts to it Lised to track pro
14-day streak

“ Strength Cardio HIT

Push Day — Heawvy 12 340 3.2k

_ Almost there
WEIcome baCk sl Tesrsem “ 15 Confirm your body metrics

og in to continue your streak

Lose weight
Hsiaht

[ ———— .J 7 8 182 cm 3 ,  Pull Day — Volume Today

Leg Day — Strength

Improve endurance )
Forgo ?
SRR 18 % Moderate

Train. Track. Stay activ -

Recent

Sync with Apple Health
Get started Finish setup °
Sign imwth Face 10 {have an account Skip fornow

Warkouts Hoimsn

@1 LOG IN @2 WELCOME @3 GOAL @4 WEIGHT @5 BODY METRICS @6 WORKOUTS @7 HOME
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CULT FITNESS : HI-FI ONBOARDING

To design.

The wireframes, finished: five onboarding screens from sign-in to body height, in the dark CULT system.

HI-FI ONBOARDING . THE DARK CULT SYSTEM

) N ‘

CULT FITNESS *

What's your goal?
CULT FITNESS o3

Lose Weight

Welcome back. TRAIN.
. TRACK.
DOMINATE.

Build Muscle
Improve Endurance
Stay Active

= Athletic Performance

Get Started

| already have an account

Sign Up

=} Sign in with Face ID

01 SIGN IN @2 WELCOME 03 GOAL

8

Sync with Apple Health

o HeartRate

,  Active Calories

_ Workouts

Recovery | HRV

Body Metrics

Connect Apple Health

04

APPLE HEALTH

How tall are you?

178..

Import from Apple Health

05

HEIGHT

/14
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CULT FITNESS : USER TESTING

Tested, shareq, redesigned.

A small group and a short timeline, but every difficulty users had interacting with the designs fed straight back into the screens.

AFTER TESTING - SHIPPED SCREENS

USERS TESTED
on the hi-fi prototype

What's your goal? i‘ . g

01 TEST o Dmrmn e Sync with Apple Health

How tall are you?

n Fnct

Ten users worked through the hi-fi designs. Buikd Muscle

o Heart Rate

Improve Endurance
[":' 2 S H A R E % 3 : : 2 &  Active Calories

178..

Every difficulty users hit was communicated to the PM, developers and

e Workouts

: Stay Active

the product design team. R o Rocovery [HRY

Athletic Performance )
s Body Metrics

03 REDESIGN

The screens people struggled with were rebuilt around what they

needed to finish the task. _
Connect Apple Health

04 RESULT

Import from Apple Health

A faster onboarding flow and fewer interaction points, so users make

fewer errors mid-workout. 03 GOAL 04 APPLE HEALTH D5 HEIGHT




RUAN VISAGIE 2 MANTIS STUDIO /16

CULT FITNESS : OUTCOME

Outcome.

Impact: a faster onboarding flow and fewer interaction points, so users make fewer errors mid-workout.

DELIVERED
- 7 lo-fiwireframes 14 6 10
i 14producti0n—qualityhi—fiscreens HI-FI SCREENS CORE FLOWS USERS TESTED

- Onboarding: goal, weight, body metrics
- Workout tracking and active sessions

- Progress and streak views

- Dark-mode design system Good moming, Ruan Your Streak

. User testing with 10 users, screens redesigned TE— i S

::Irthrkum Lfg Data WORKOUT [J-l'lfis§&n
: COMPLETE. ——

A

My Progress My Profile

Designing for someone mid-set changed every decision: bigger targets,

This Week

fewer words, one primary action per screen. o000 o

Testing with 10 users showed where they struggled, and rebuilding those 12.4k. 14

screens around their needs is what made the app work in the moment it's

=g Share Achievement

used.
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info@mantisstudio.co.za - +27 823007854 - linkedin.com/in/ruan-visagie-607045a3
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